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STEC PARTICIPAGOES S.A.
CNPJ/MF: 29.739.460/0001-18
NIRE: 35.300.513.916

ATA DE REUNIAO DO CONSELHO DE ADMINISTRAGAO
REALIZADA EM 25 DE FEVEREIRO DE 2026

1. Data, Horario e Local: No dia 25 de fevereiro de 2026, as 18:30 horas, na sede social da STEC
PARTICIPACOES S.A., localizada na Cidade de Aragatuba, Estado de S3o Paulo, na Rua Abrah3o Vinhas,
242, parte, Concordia I, CEP 16013-337 (“Companhia”) e de forma remota, por videoconferéncia em

link previamente circulado aos membros do Conselho de Administracao.

2. Presenca: Presenca da totalidade dos membros em exercicio do Conselho de Administra¢do da
Companhia: Britaldo Hernandez Fernandez, Anselmo del Toro Arce, Roel Win Collier, Patricia de
Moraes, Sanjay Joseph Wagle e Fabio Abrahdo. Também estiveram presentes os membros
observadores.

3. Convocacdo e Publicacdao: Edital de Convocagdao enviado pelo Presidente do Conselho de

Administracdo da Companhia, Sr. Britaldo Hernandez Fernandez, em 20/02/2026.

4. Mesa: Presidente: Sr. Britaldo Hernandez Fernandez; Secretario: Sr. Anselmo del Toro Arce.

5. Ordem do Dia: (i) Apresentagdo dos resultados financeiros consolidados do exercicio de 2025; (ii)
Apresentacdo dos resultados operacionais e comerciais consolidados do exercicio de 2025; (iii)
Apresentacdo dos projetos estratégicos comerciais para 2026; e (iv) Atualizacdo sobre o processo de

separacgdo de negdcios no ambito do Projeto Harvest.

6. Matérias Apresentadas ao Conselho: Ndo houve matérias submetidas a deliberagdo nesta reunido.

As matérias abaixo foram apresentadas em cardter informativo, para ciéncia dos membros do
Conselho de Administracao.

(i) Resultados financeiros do exercicio de 2025. Murilo Fonseca apresentou os resultados
consolidados do exercicio de 2025, destacando os seguintes pontos: (a) receita liquida e EBITDA acima
do orcamento aprovado; (b) recuperacdo relevante de resultado no 32 e 49 trimestres; (c) economia
de caixa combinada de aproximadamente RS 25 milhdes entre Plataforma e Solix; (d) evolugdo nos
controles contabeis e no reconhecimento de receita conforme IFRS 15/CPC 47, com transi¢do de
faturamento para cronograma contratual; e (e) impactos pontuais ndo recorrentes por custos de
suprimentos, fretes e write-offs. Foi apresentado o percentual de 116% de atingimento das metas
atreladas ao pagamento de bonificacdo via programa de participacdo nos resultados. A apresentacao
integra esta ata como Anexo |.

(ii) Resultados operacionais e comerciais do exercicio de 2025. Emerson Crepaldi apresentou o
resultado comercial consolidado do exercicio de 2025, passando por: (a) desempenho de ARR e
receitas One-Time no exercicio de 2025 em relagdo as metas orgadas; (b) resultados de Vendas
Diretas, vertical que tende a ganhar tratamento independente diante dos resultados cada vez mais
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expressivos que vem apresentando; (c) desafios relacionados ao churn, que superou a estimativa
orcada, incluindo os principais fatores que contribuiram para esse resultado, as licGes aprendidas e as
estratégias adotadas para endereca-lo; e (d) vendas Solix. Na sequéncia, Bruno Pavdo esclareceu
duvidas sobre a performance de Solix, trazendo dados de melhoria de produtividade e qualidade do
solo apurados por terceiros independentes. Por fim, Britaldo destacou o foco atual da Companhia na
escalabilidade do Solix. A apresentacao integra esta ata como Anexo |l.

(iii) Projetos estratégicos comerciais para 2026. Crepaldi apresentou o plano comercial para 2026,
incluindo a estratégia de vendas e as metas de ARR e receita por vertical. Na sequéncia, apresentou
dois projetos de novos negdcios em estudo pela Companhia. O primeiro refere-se a monetizagcao de
dados: embora ainda em estagio embrionario, a expectativa é que o projeto amadureca ao longo de
2025 e comece a gerar resultados a partir de 2028. Crepaldi acredita que uma primeira versdo do
plano de negdcios desse projeto deve estar disponivel no segundo semestre deste ano. O segundo
projeto trata de alternativas de canal de vendas para o Solix, com potencial de acelerar a capilaridade
comercial da Companhia, e encontra-se atualmente em fase de negociagdo alinhado a estratégia de
foco primordial em escalabilidade. A apresentagdo integra esta ata como Anexo |l.

(iv) Atualizagdo do Projeto Harvest. Eugénia Siqueira atualizou sobre o andamento do Projeto Harvest
e de separacdo dos negdcios e os conselheiros discutiram sobre assuntos relacionados.

7. Encerramento e Lavratura da Ata: Nada mais havendo a ser comunicado, foram encerrados os

trabalhos e lavrada a presente ata em forma de sumdrio, conforme autorizado por todos os membros
do Conselho de Administragdo, que, apds lida e achada conforme, foi assinada pelos presentes. Mesa:
Presidente: Sr. Britaldo Hernandez Fernandez; Secretario: Sr. Anselmo del Toro Arce. Conselheiros
presentes: Britaldo Hernandez Fernandez, Anselmo del Toro Arce, Roel Win Collier, Patricia de
Moraes, Sanjay Joseph Wagle e Fabio Abrah3o.

Aracatuba, 25 de fevereiro de 2026.
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[Pdgina de assinaturas da Ata de Reuniéo do Conselho de Administracdo da STEC PARTICIPACOES
S.A., realizada em 25 de fevereiro de 2026.]
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ANEXO | A ATA DE REUNIAO DO CONSELHO DE ADMINISTRAGAO
REALIZADA EM 25 DE FEVEREIRO DE 2026

[Restante da pdgina deixado intencionalmente em branco.]
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ANEXO Il A ATA DE REUNIAO DO CONSELHO DE ADMINISTRACAO
REALIZADA EM 25 DE FEVEREIRO DE 2026

[Restante da pdgina deixado intencionalmente em branco.]
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SOUTH AMERICA OPERATIONS
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D docusign

Certificado de Concluséo

Identificagcdo de envelope: AAC75A2E-8EOB-41CB-BB16-FA0FBBD4A927 Status: Concluido
Assunto: Complete com o Docusign: 2026.02.25-RCA-STEC-2025_Results_Appendix.pdf
Envelope fonte:

Documentar paginas: 86 Assinaturas: 8 Remetente do envelope:
Certificar paginas: 4 Rubrica: 0 Larissa Manetta Suter
Assinatura guiada: Ativado larissa.suter@solinftec.com
Selo com Envelopeld (ID do envelope): Ativado Endereco IP: 186.0.144.179

Fuso horario: (UTC-03:00) Brasilia

Rastreamento de registros

Status: Original Portador: Larissa Manetta Suter Local: DocuSign

03/03/2026 15:05:32 larissa.suter@solinftec.com
Eventos do signatério Assinatura Registro de hora e data
ANSELMO DEL TORO ARCE Signed by: Enviado: 03/03/2026 15:09:05
anselmo.arce@solinftec.com.br Reenviado: 03/03/2026 18:55:40
Diretor SecTsamEToReTS Visualizado: 04/03/2026 07:44:16
Nivel de seguranca: E-mail, Autenticagdo da conta 5 ) ) i Assinado: 04/03/2026 07:46:01
(Nenhuma) Adocao de assinatura: Desenhado no dispositivo

Usando endereco IP: 186.0.144.179

Termos de Assinatura e Registro Eletrdnico:
Aceito: 12/11/2025 16:54:31
ID: fccc0308-5¢5¢-4412-86e5-cf95¢59e46a3

Britaldo Hernandez Fernandez DoguSigned by: Enviado: 03/03/2026 15:09:05
britaldo.hernandez@solinftec.com.br [ Reenviado: 03/03/2026 18:55:40
Diretor 1040DASI0TZAIAT Reenviado: 05/03/2026 16:19:15
Nivel de seguranca: E-mail, Autenticagdo da conta 5 . . " Visualizado: 05/03/2026 16:33:17
(Nenhuma) Adoggo de assinatura: Desenhado no dispositivo Assinado: 05/03/2026 16:33:24

Usando endereco IP: 186.0.144.178

Termos de Assinatura e Registro Eletronico:
Aceito: 05/03/2026 16:33:17
ID: 04a715b4-11e9-4€27-bd11-080870d3182d

Fabio Almeida Abrah&o Assinado por: Enviado: 03/03/2026 15:09:07

. - ~
fabio.abrahao@yvy.capital ¥ abis Mmeida Movali7o Visualizado: 03/03/2026 18:17:36
Nivel de segurancga: E-mail, Autenticagdo da conta FFOG00AETORCAC Assinado: 03/03/2026 18:18:03

(Nenhuma)
Adogao de assinatura: Estilo pré-selecionado

Usando endereco IP: 187.102.138.182

Termos de Assinatura e Registro Eletrénico:
Aceito: 03/03/2026 18:17:36
ID: c60afb22-19eb-4779-9f4b-2a16314cf2a9

patricia.moraes@unboxcapital.com PATRICIA DE MORAES Reenviado: 03/03/2026 18:55:41
Nivel de seguranc¢a: E-mail, Autenticacéo da conta “ICORTBANTZCALS.. Visualizado: 03/03/2026 19:33:03

(Nenhuma) . , o _ Assinado: 03/03/2026 19:33:24
Adocao de assinatura: Estilo pré-selecionado

Usando endereco IP: 177.32.113.89

PATRICIA DE MORAES [D““Sig""d by: Enviado: 03/03/2026 15:09:08

Termos de Assinatura e Registro Eletrdnico:
Aceito: 03/03/2026 19:33:03
ID: c99d3a65-fd31-4090-b814-2759be2cf499



Eventos do signatério Assinatura Registro de hora e data
Roel Collier PocuSignedby: Enviado: 03/03/2026 15:09:06
rcollier@circularis.com é/;/ Visualizado: 03/03/2026 15:34:22

. . . ~ 80A528824CCB479...
Nivel de seguranc¢a: E-mail, Autenticacdo da conta
(Nenhuma)

Assinado: 03/03/2026 15:34:53

Adogao de assinatura: Desenhado no dispositivo
Usando endereco IP: 179.99.70.210

Termos de Assinatura e Registro Eletrdnico:
Aceito: 03/03/2026 15:34:22
ID: 0662b2c6-6f0c-4cad-9bde-efab07323c32

Sanjay J. Wagle DacusSigned by: Enviado: 03/03/2026 15:09:08

sanjay.wagle @lightsmithgp.com ES N1 J ww)(l/ Reenviado: 03/03/2026 18:55:42
Managing Director BOSAETOAACA0S.. Reenviado: 05/03/2026 16:19:15
Nivel de seguranc¢a: E-mail, Autenticagdo da conta B . . 3 . Reenviado: 06/03/2026 12:17:33
(Nenhuma) Adocéao de assinatura: Estilo pré-selecionado Reenviado: 10/03/2026 14:23:51

Usando endereco IP:
2600:1700:7e41:1d10:e49e:bc31:a648:b7b0

Reenviado: 10/03/2026 14:34:48
Reenviado: 12/03/2026 13:03:17
Reenviado: 16/03/2026 12:50:26
Visualizado: 16/03/2026 13:01:48
Assinado: 16/03/2026 13:02:00

Termos de Assinatura e Registro Eletronico:
Aceito: 10/12/2025 19:01:40
ID: 80308019-9005-43b3-ac05-aa047641f3b2

Eventos do signatario presencial Assinatura Registro de hora e data
Eventos de entrega do editor Status Registro de hora e data
Evento de entrega do agente Status Registro de hora e data
Eventos de entrega intermediérios Status Registro de hora e data
Eventos de entrega certificados Status Registro de hora e data
Eventos de copia Status Registro de hora e data
Eventos com testemunhas Assinatura Registro de hora e data
Eventos do tabelido Assinatura Registro de hora e data
Eventos de resumo do envelope Status Carimbo de data/hora
Envelope enviado Com hash/criptografado 03/03/2026 15:09:09

Entrega certificada Seguranca verificada 16/03/2026 13:01:48
Assinatura concluida Seguranca verificada 16/03/2026 13:02:00

Concluido Seguranca verificada 16/03/2026 13:02:00
Eventos de pagamento Status Carimbo de data/hora

Termos de Assinatura e Registro Eletrénico



Termos de Assinatura e Registro Eletronico criado em: 03/11/2025 16:53:33
Partes concordam em: ANSELMO DEL TORO ARCE, Britaldo Hernandez Fernandez, Fabio Almeida Abrahdo, PATRICIA DE MORAES, Roel Collier, Sanjay J. Wagle

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, SOLINFTEC (we, us or Company) may be required by law to provide to you certain written notices or
disclosures. Described below are the terms and conditions for providing to you such notices and disclosures electronically
through the DocuSign system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature Disclosure (ERSD),
please confirm your agreement by selecting the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available electronically to you by us.
You will have the ability to download and print documents we send to you through the DocuSign system during and
immediately after the signing session and, if you elect to create a DocuSign account, you may access the documents for a
limited period of time (usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time change your mind and tell us
that thereafter you want to receive required notices and disclosures only in paper format. How you must inform us of your
decision to receive future notices and disclosure in paper format and withdraw your consent to receive notices and
disclosures electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the speed at which we can
complete certain steps in transactions with you and delivering services to you because we will need first to send the
required notices or disclosures to you in paper format, and then wait until we receive back from you your
acknowledgment of your receipt of such paper notices or disclosures. Further, you will no longer be able to use the
DocuSign system to receive required notices and consents electronically from us or to sign electronically documents from
us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide electronically to you
through the DocuSign system all required notices, disclosures, authorizations, acknowledgements, and other documents
that are required to be provided or made available to you during the course of our relationship with you. To reduce the
chance of you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required notices and
disclosures to you by the same method and to the same address that you have given us. Thus, you can receive all the
disclosures and notices electronically or in paper format through the paper mail delivery system. If you do not agree with
this process, please let us know as described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures electronically from us.

How to contact SOLINFTEC:

You may contact us to let us know of your changes as to how we may contact you electronically, to request paper copies
of certain information from us, and to withdraw your prior consent to receive notices and disclosures electronically as
follows:

To contact us by email send messages to: legal@solinftec.com

To advise SOLINFTEC of your new email address

To let us know of a change in your email address where we should send notices and disclosures electronically to you, you
must send an email message to us at legal@solinftec.com and in the body of such request you must state: your previous



email address, your new email address. We do not require any other information from you to change your email address

If you created a DocuSign account, you may update it with your new email address through your account preferences.

To request paper copies from SOLINFTEC

To request delivery from us of paper copies of the notices and disclosures previously provided by us to you electronically,
you must send us an email to legal@solinftec.com and in the body of such request you must state your email address, full
name, mailing address, and telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with SOLINFTEC

To inform us that you no longer wish to receive future notices and disclosures in electronic format you may:

1. decline to sign a document from within your signing session, and on the subsequent page, select the check-box
indicating you wish to withdraw your consent, or you may;

ii. send us an email to legal@solinftec.com and in the body of such request you must state your email, full name, mailing
address, and telephone number. We do not need any other information from you to withdraw consent. The consequences
of your withdrawing consent for online documents will be that transactions may take a longer time to process.

Required hardware and software

The minimum system requirements for using the DocuSign system may change over time. The current system
requirements are found here: https://support.docusign.com/guides/signer-guide-signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to other electronic notices and
disclosures that we will provide to you, please confirm that you have read this ERSD, and (i) that you are able to print on
paper or electronically save this ERSD for your future reference and access; or (ii) that you are able to email this ERSD to
an email address where you will be able to print on paper or save it for your future reference and access. Further, if you
consent to receiving notices and disclosures exclusively in electronic format as described herein, then select the check-
box next to ‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm that:

¢ You can access and read this Electronic Record and Signature Disclosure; and

¢ You can print on paper this Electronic Record and Signature Disclosure, or save or send this Electronic Record and
Disclosure to a location where you can print it, for future reference and access; and

¢ Until or unless you notify SOLINFTEC as described above, you consent to receive exclusively through electronic
means all notices, disclosures, authorizations, acknowledgements, and other documents that are required to be
provided or made available to you by SOLINFTEC during the course of your relationship with SOLINFTEC.
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